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Discussion Points       

Energy Accounting 
The Administrators are made aware of monthly utility bills.  
 
M & O Recommendations    
Will attempt to implement each of the recommended M&O’s. 
       
Capital Project Recommendations 

1. HVAC  
2. Lighting 
3. Commissioning 

 
Financing Options 
They are not interested in financing at this time, but will consider it for future projects.  
 
Comments 
Almost everything we had discussed had already been completed.  Mr. Ballard had made 
notes during our initial walk through and made changes almost immediately.  Our review 
was a follow up on the changes already made and a discussion of the ECRM’s which are 
already scheduled to take place. 
 
 
 
 
 


