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Energy Efficiency Grant Program
PUBLIC INDEPENDENT SCHOOL DISTRICT 
HEATING, VENTILATION AND AIR CONDITIONING (HVAC) GRANTS

Introduction
The State Energy Conservation Office (SECO) will provide up to $3.8 million to Texas public (non-charter) K-12 independent school districts for heating, ventilation, and air conditioning (HVAC) system upgrades or retrofits. This funding is provided through funding from the Department of Energy.  SECO is operated within the Office of the Comptroller of Public Accounts.

Purpose of Grants
To reduce facility operating costs for taxpayer-supported Texas public Independent School Districts (ISDs) by providing grant funding which will be used to replace existing inefficient HVAC systems with new, energy-efficient HVAC systems. 

Funding
SECO will provide approximately $3.8 million in funds for the Energy Efficiency Grant program. The minimum grant amount is $25,000 and the maximum grant amount is $100,000. 

Eligibility
Applicant Eligibility
· SECO may award grants to eligible, public, taxpayer-supported Texas Independent School Districts (ISDs). 
· Charter schools, county juvenile detention centers or Juvenile Justice Alternative Education Program facilities are not eligible.  
· For the purposes of this funding opportunity, schools within the Windham School District do not qualify.
· Each ISD is eligible for only one grant for this RFA. One grant can cover multiple HVAC projects on different campuses within the ISD.
· ISDs that received a SECO Cool-Schools grant are not eligible.

Project Eligibility
Only Heating, Ventilation, and Air Conditioning (HVAC) projects are eligible for funding, as are labor and materials directly related to proper installation. The new equipment must replace existing equipment at existing buildings and facilities.  Projects and/or equipment not specifically listed are not eligible.  The following are eligible under this RFA: 

· New Direct Expansion (DX) Air Conditioning Systems:
· Unitary systems that provide both heating and cooling operations from one product and related materials: electrical contacts/disconnects, gas piping/connections, condensate lines and pumps, unit or wall mounted thermostats, control valves, supply air and return air grills;
· Rooftop package units (constant air volume or variable air volume systems) and related materials: roof curb, roof curb adapters, condensate lines, gas piping/connections, control components, heavy duty coil guards, Variable Frequency Drives, supply/return/outside air ductwork and grills; and
· Split system units (constant air volume or variable air volume systems) and related materials: condensing unit mounting pad, refrigerant lines and insulation, electrical disconnects, furnace, DX coils, control components, supply/return/outside air grills, connecting ductwork and insulation.
· New Heating Hot Water Systems used for Air Preheat:
· Heating and hot water boilers and related materials: boiler pad, water and gas line connections and insulation, control components, flue vent, and carbon monoxide monitor;
· Hot water pumps and related materials: pump pads, piping connections, strainers/valves, Variable Frequency Drives (VFD), and high efficiency motors.
· Energy Efficiency Improvements to New and/or Existing HVAC Systems:
· Economizers;
· VFD on air handlers and cooling towers fan motors and/or pumps; 
· Heat exchanger for free cooling (chilled water loop and cooling tower loop);
· VFD pump control valves in water lines where HVAC systems have been replaced; and
· Control system retro-commissioning where HVAC systems have been replaced.
· For installation at buildings 44 years old or older, the following types of HVAC projects require State Historic Preservation Office (Texas Historical Commission) consultation and approval:  
· Retrofits or installations that physically impact the building, such as demolition of walls or ceilings;
· Installation of new exterior equipment separate from or extending the footprint and pad of existing exterior equipment;
· Installation of new interior equipment in a space other that an existing mechanical closet; and
· Sealing, restoring or insulating HVAC ducts visible in occupied spaces of the building.
· Equipment replaced must be at least 10 years old as of October 2012. The age of replaced equipment may be established by original sales receipts, installation records or property inventory.
· The replacement of equipment installed after October 2002 is not eligible.
· All projects must primarily impact instructional spaces. 
· Buildings that do not include instructional spaces, such as administration buildings, field houses and auxiliary buildings are not eligible.
· Educational Service centers are not eligible.
· All HVAC projects must be installed by a licensed Texas air conditioning contractor, who must certify proper installation of eligible equipment and provide their TACL number on all contractor invoices.
· Projects must meet or exceed equipment and system efficiency standards established in the 2009 edition of the International Energy Conservation Code (IECC 2009), Chapter 5, Section 503.
· All HVAC projects must comply with the State Education Code, Chapter 44, Section 36.
· Projects that propose using a design-build contract must include a line item in their proposed budget for an eligible third-party reviewer.
· All HVAC projects must comply with the Texas Administrative Code, Chapter 335 for proper disposal. ISDs and their subcontractors shall obtain any required disposal permit and retain all compliance documentation related to the project.
· All HVAC projects must comply with the Davis Bacon Act (DBA), which requires contracted workers on all construction, alteration, or repair of a public building or public work projects in excess of $2,000.
· All HVAC projects must comply with all applicable state and federal laws.
 
Application Process
· This Request of Application (RFA) is a competitive process and may result in direct grants to eligible Texas public ISDs with the highest scoring applications.
· Deadline for applications from eligible school districts is November 5, 2012, 2 p.m. CST.  
· Applications must be complete and signed, including all attachments, and submitted by the deadline to be considered. Faxes or electronic submissions will not be accepted. 
· The final application is limited to 20 pages in length.
· The Comptroller may request additional information at any time prior to evaluation or grant award grant in order to effectively evaluate any application.
· Applications will be evaluated based on criteria established in the score sheet included at the end of the application.  The applicant should complete the application and score sheet.  
· SECO staff will review the score sheets to confirm scores.  Final scoring is the responsibility of SECO and may not be appealed.   
· Projects will be ranked by score and funding may be allocated to the highest scoring projects until all available funding is allocated.  
· If the budget allocation is exhausted, the agency may, at its discretion, offer an applicant partial funding.
· Applicants receiving preliminary acceptance for grant awards will be notified by email on or about December 5, 2012.






Project Time Line

The Estimated Project Time Line is as follows:

	· Issuance of Request for Application
	October 05, 2012

	· Non-mandatory letters of Intent to Apply
	October 15, 2012

	· Submission of Questions
	October 15, 2012

	· Response to Questions Posted
	October 19, 2012 or as soon thereafter as practical


	· Applications Deadline
	November 05, 2012

	· Grant Award Announcement
	December 05, 2012 or as soon thereafter as practical



Allowable/Unallowable Costs
· Only Heating, Ventilation, and Air Conditioning (HVAC) projects detailed in this Request for Applications are eligible for funding. Projects and/or equipment not specifically listed are not eligible.
· The ISD may utilize the services of an installer, engineering firm, or an energy service company to assist in applying for this RFA.  However, all installation services, equipment and materials to be paid for in part or whole under this RFA must be procured following the ISDs procurement procedures which reflect an open, competitive procurement process as required by state and local laws.
· Grant funds may be used for installation costs directly related to the grant-funded equipment.  In-house, licensed, Texas air-conditioning personnel are not prohibited from installing equipment provided they certify the installation of eligible equipment and provide their TACL number; however, if a grant award is made, the funds could not be utilized to reimburse the ISD for personnel who install equipment.
· Indirect costs are not allowable expenses for grant funding under this RFA. 
· No funding will be allowed for land purchases or construction.
· Matching funds are not required. 
· Architectural, demolition, asbestos abatement, or preapproval costs are not eligible for funding.

Reimbursement Process
· ISDs will need to show proof that funds were expended according to program rules and without any conflicts, prior to being accepted or approved for reimbursement by SECO.
· ISDs will complete a Voucher Information Summary Sheet, provided with executed contract, to request reimbursement of funds.
· Disbursement will follow this process, if a grant is awarded under this RFA: 90% of the funding is available after purchase of the approved items, funded on a reimbursement basis. The final 10% is available after final closeout documents are verified and approved by the Comptroller. 
· A payment or performance bond is not required.

Grant Application Delivery 
Grant applications must be received in the correct issuing office no later than 2 pm CT on November 5, 2012. Applicants must provide 1 signed original and 5 copies of the application and supporting documents. 

Neither faxes nor electronic submissions will be accepted. Applications may either be mailed to:

Texas Comptroller of Public Accounts, Attn: State Energy Conservation Office (SECO), 
Room # 1118, PO Box 13528, Capitol Station, Austin, Texas 78711-3528; 

Or hand delivered or overnighted to: 

Texas Comptroller of Public Accounts, Attn: Jason Frizzell, Room 201, LBJ State Office Building, 111 East 17th Street, Austin, Texas 78774.
Office hours at the Comptroller are 8am to 5pm, Monday through Friday, excluding holidays. Applications may be delivered (enter through the 17th Street entrance) during regular office hours up to the final delivery time of 2 pm CT on November 5, 2012.  Applications must be date-stamped and initialed by appropriate staff no later than 2 pm CT by the final delivery time.

Reporting Requirements 
An applicant must comply with all Comptroller and SECO reporting requirements, which includes, but is not limited to, a monthly progress report and a final narrative report.  Labeled photos of the replacement equipment will be required with the final report.
Sample Contract 
Applicants should carefully review the Sample contract on the Web site at http://www.seco.cpa.state.tx.us. The sample of the contract is between the organization receiving the grant award, if any and Comptroller prior to the distribution of any grant funding. 
Audit 
Comptroller or a designee may audit the grant recipient’s records. 
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