Energy Efficiency Grant Program –Public Independent School District HVAC Application
RFA #ISD-G2-2012

INSTRUCTIONS: Please complete this application to apply for the Texas Public Independent School District HVAC Grant Program. The application is due by 2 p.m. CT on November 5, 2012. You may attach additional 8.5 x 11 sheets as necessary but the final application should be no longer than 20 pages (photographs and documentation to establish the make, model and age of the existing units are not included in this page limit).

Part 1: General Information
	1A. Applicant 
	
	
	
	

	Name of Eligible Public ISD
	Federal Tax ID
	Application Date

	
	
	

	Mailing Address 
	City
	State
	Zip Code

	
	
	
	

	County Name
	District Number assigned by the Texas Education Agency
	Total Amount Requested

	
	
	$



	1B. Chief Executive Officer

	First Name
	Initial
	Last Name 
	Title

	
	
	
	

	Telephone
	Extension
	Fax
	Email Address

	
	
	



	1C. Applicant Primary Contact

	First Name
	Initial
	Last Name 
	Title

	
	
	
	

	Telephone
	Extension
	Fax
	Email Address



	1D. School District Energy Manager or Facilities Director

	First Name
	Initial
	Last Name 
	Title

	
	
	
	

	Telephone
	Extension
	Fax
	Email Address

	
	
	



	1E. Administrative Contact for Accounting

	First Name
	Initial
	Last Name 
	Title

	
	
	
	

	Mailing Address
	City
	State
	Zip Code

	
	
	
	

	Telephone
	Extension
	Fax
	Email Address

	
	
	



	1F. Signature and Certification by Applicant Chief Executive Officer

	I certify that I am the Chief Executive Officer and that I have reviewed this application and that I will agree to the soundness of the budget and agree to abide by the terms of the contract. I also acknowledge that in order to receive an award, the ISD must comply with all of the terms and conditions set for in the Grant Agreement, including, but not limited to, nepotism, conflict of interest provisions, and any contractor assurances, as applicable.

	Signature
	Printed Name and Title
	Date 




Part 2: Project Description
	2A. Existing Equipment

	Fill in the table to describe the existing equipment that will be replaced.  Submit photos of the existing equipment (no more than four photos per page).  If the applicant has several HVAC units of the same make, model and manufactured year, one photo can be used to document the identical units. Number the photos and include photo numbers in the table. Provide documentation to establish the age of the existing equipment. Acceptable forms of documentation include an original sales receipt, installation records, and property inventory or equipment nameplate. Split system information should be inputted on the same line with a forward slash or “/” separating the units. 

NOTE: Administration buildings, field houses and auxiliary buildings are not eligible. Funding cannot be used to replace units less than 10 years old.  

	

	Equipment Location
	Existing Equipment Description

	Building Name
	Building Age
	Equipment Type
	Equipment Make
	Equipment Model
	Equipment Serial Number
	Equipment Age
	Photo Number 

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	 
	
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Average Age of Equipment
	
	
	

	NOTE: To calculate the Average Age of Equipment divide the Equipment Age by the number of pieces of equipment.
	
	









	2B. Retrofit Plan 

	Provide a brief project overview of the proposed HVAC retrofit plan. 

	  

	2C.1. Savings Calculation Backup Data

	Provide existing and proposed unit efficiencies, as well as estimated equivalent full load annual heating and cooling hours for each piece of equipment and baseline annual electricity/gas consumption (kWh/yr and MCF or Gallons /yr) and costs ($/yr) for the facility/campus associated with each piece of equipment.  Use this information in calculating the projected energy savings for each equipment retrofit listed in 2C.2: Proposed Energy Savings.


		Existing Equip Referenced by Photo Number
	Existing Equip Efficiency (EER/SEER for cooling, % for heating)
	Proposed Equip Efficiency (EER/SEER for cooling, % for heating)
	Estimated Full Load Equivalent Cooling Hours per Year
	Estimated Full Load Equivalent Heating Hours per Year
	Annual Facility Electric Consumption (kWh/Year)
	Annual Facility/
Campus Natural Gas or propane Consumption (MCF or Gal. /Year)
	Annual Facility/
Campus Total Utility Costs ($/Year)

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	TOTALS
	
	
	
	
	
	 
	 







	2C.2. Proposed Energy Savings

	Provide annual baseline energy consumption and annual energy savings, based on manufacturer’s information, for each piece of equipment in British Thermal Units (BTU).  For converting from kilowatt-hours (kWh) to BTUs, use the following conversion formula: 1kWh = 3413 BTUs.

NOTES:  Projects or equipment not specifically listed in the application guidelines are ineligible. USE BTU CONSUMPION NOT BTU CAPACITY


	
	Existing Equipment Referenced by Photo Number 
	Total Baseline Energy Consumption for Existing Equipment (BTUs) for the last 12 months
	Total Projected Energy Consumption for New Equipment (BTUs) for 12 months after equipment is installed
	Total Projected Energy Savings (BTUs) over 12 month period
	Average Cost Per kWh ($) - Utility Rate 
	Total Projected Energy Savings ($s) over 12 month period

	1
	 
	 
	
	 
	

	2
	 
	 
	
	 
	

	3
	 
	 
	
	 
	

	4
	 
	 
	
	 
	

	5
	 
	 
	
	 
	

	6
	 
	 
	
	 
	

	7
	 
	 
	
	 
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	 
	 
	
	 
	

	13
	 
	 
	
	 
	

	14
	 
	 
	
	 
	

	15
	 
	 
	
	 
	

	16
	 
	 
	
	 
	

	17
	 
	 
	
	 
	

	18
	 
	 
	
	 
	

	19
	
	
	
	
	

	20
	
	
	
	
	

	21
	
	
	
	
	

	22
	
	
	
	
	

	23
	
	
	
	
	

	24
	
	
	
	
	

	25
	
	
	
	
	

	26
	
	
	
	
	

	27
	
	
	
	
	

	28
	
	
	
	
	

	29
	 
	 
	
	 
	

	30
	 
	 
	
	 
	

	TOTALS
	
	
	
	
	

	Total Energy Savings as percentage of Total Baseline Energy Consumption
	
	
	

	NOTE: Divide the Total Projected Energy Savings (BTUs) by the Total Baseline Consumption for Existing Equipment (BTUs).  Projected energy savings will be a required grant deliverable, if awarded.










	2D. Proposed Energy Savings (Energy Efficiency Improvements)

	Provide a brief project overview for any energy efficiency improvements to new and/or existing HVAC systems.  

	

	2E. Compliance 

	Does the equipment or project meet or exceed IECC 2009, Section 503 system energy efficiency standards?

	  
   ___ Yes

   ___ No


NOTE: If the equipment or project does not meet or exceed minimum IECC 2009, Section 503 minimum standards it will not be eligible for grant funding.






	2F. Project Timeline 

	Answer the questions below and include any additional approvals required for this project.


	
2F1. The ISD’s governing board or board of trustees are expected to adopted a resolution authorizing the execution of a contract with the State Energy Conservation Office by (estimated month and year) ___________; or the governing board or board of trustees adopted a resolution authorizing the execution of a contract with the State Energy Conservation Office on (month and year) __________.

NOTE: The governing board or the board of trustees must pass a resolution authorizing the ISD to enter into an agreement

2F2. How many days from the award date will the ISD require to procure and approve sub-contractors?  __________

NOTE: ISDs must not begin the procurement process prior to the posting of the official grant application on October 5, 2012. Any Request for Qualifications (RFQ) issued and/or bids for goods and services received by the ISD prior to receipt of a fully signed contract are ineligible.

2F4. If awarded, what is the estimated time required to procure services, including signed Assurance of Compliance and Mandatory Flowdown Provision signatures from the subcontractor for this project? _________ (months) ___________ (days)

NOTE: Subcontractors must sign an Assurance of Compliance and a Mandatory Flowdown Provision (see Attachment C-2 and Attachment I of the contract sample).

2F5. If awarded, what is your estimated completion time for this project?  _________(months) 

NOTE: Awarded contracts will expire on or before June 30, 2013.  No contract extensions beyond this date are anticipated.

2F6. List additional approvals required for this project and estimated time required for approvals:





	Part 3: Project Plan Funding

	3A. Project Costs 

	If awarded, list the type of equipment that will be purchased with grant funding. Include the quantity to be purchased and estimated per unit cost. List the items in priority order with the highest priority item listed first. Applicants are encouraged to carefully manage related installation and materials costs. 

NOTE: Costs must be broken down by these categories: Equipment, Materials, and Installation.  Quotes for the entire project or “turnkey” costs are not acceptable and will disqualify this application. 


	
	Existing Equipment (corresponding photo number, SEER or EER for cooling, and % for heat)
	Replacement Equipment (SEER or EER for cooling, % for heat)
	Description of Bldg Serviced by HVAC
	Instructional space (s) serviced by equipment
	Equipment Costs
	Materials Cost
	Installation Costs
	Total Installed Costs

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	 
	 
	 
	
	 
	 
	 
	 

	Totals
	
	 
	 
	 
	 

	
	Total Installation and Materials Cost as percentage of Total Installed Costs 
	 

	
	NOTE: Divide the Total Cost of Installation and Materials by the Total Installed Cost.
SECO will only reimburse grantee for actual costs incurred.

	
	 If this is a design-build contract, enter the cost of an eligible third party reviewer
	$
	 
	 
	 
	 
	 
	 

	
	TOTAL INSTALLED PROJECT COST 
	$
	
	
	
	
	
	

	
	TOTAL AMOUNT REQUESTED
	$
	
	
	
	
	
	







	3B. Procurement Procedures 

	Provide a description of the ISDs procurement guidelines, process and controls that will be used to ensure that the project will be competitively bid and awarded.

	

	3C. Financial Controls 

	Provide a description of the internal financial controls that will be used to ensure that SECO funds will only be used to pay qualified expenses.

	





	Part 4: Checklist

	As an aid in determining if minimum eligibility requirements for funding have been met; check the correct box for each of the following questions.  

	
· The applicant did not receive a Texas Cool-School Grant from SECO.
· The applicant is an eligible Texas public Independent School District.
· The applicant has applied for only one grant.
· The project is a Heating, Ventilation, and Air Conditioning (HVAC) project.
· All new equipment requested replaces existing equipment at existing buildings and facilities.
· All new equipment is listed on the eligible list of equipment.
· All old equipment replaced is at least 10 years old as of February 2012.
· Age of all equipment has been established with attached copies of original sales receipts, installation records, property inventory or photos of equipment nameplates.
· Numbered photos are attached for all existing equipment.
· Average age of equipment is calculated correctly.
· Applicant listed BTU consumption for equipment and not BTU capacity.
· Total Energy Savings as a percentage of Total Baseline Energy Consumption is calculated correctly.
· All projects impact instructional spaces.
· All projects meet or exceed equipment and system efficiency standards established in the 2009 edition of the International Energy Conservation Code (IECC 2009), Chapter 5, Section 503.
· Total Installed Cost is calculated correctly.
· The requested amount is between $25,000 and $100,000.
· Payback for the overall project is calculated correctly.
· Indirect costs are not included.
· The Total Amount Requested in Section 1A equals the Total Amount Requested in Section 3A.
· The county named in Section 1A is the same as the county named in Section 5.6.
· The application is complete.
· The application has been signed.



Part 5: Evaluation Form and Scoring Sheet
	Applicant should score section 4.1 through 4.8 to determine funding eligibility.
	Total Possible Points
	Score assigned by applicant
	Score confirmed by SECO

	
5.1 What is the average age of the existing equipment proposed to be replaced by new equipment calculated in Section 2A? 
· More than 20 years old, score 25
· 15 to 19 years old, score 15
·  10 to 14 years old, score 5
NOTE: Funding cannot be used to replace any unit that is less than 10 years old
	




25
	
	

	
5.2 What is the estimated percentage of energy savings resulting from this project compared to baseline energy consumption for the equipment replaced calculated in Section 2C?
· More than 20%, score 15 points
· 10-19%, score 10 points
· Less than 10%, score 5 points
	




15
	
	

	
5.3 What is the payback for the overall project? 
A) List Total Installed Costs from Section 3A: $__________
B) Add together and list total projected energy dollar savings from Section 2C: $__________
C) Divide A (total installed cost) by B (total projected energy dollar savings): ________
· If C is equal to or less than 10, score 15 points
· If C is greater than 10, but less than 15, score 10 points
· If C is 15 or greater, score 5 points
	


15
	
	

	
5.4 Previous Energy Efficiency Grants received from SECO since September 1, 2009
· None (0), score 15 points
· One (1), score 5 points
· More than one, score 0 points
(Note Cools Schools Grant Recipients are not eligible under this program.)
	15
	
	

	
5.5 Average Daily Attendance (ADA) for 2010-2011
· Less than 500, score 10 points
· 501 to 1,000, score 5 points
· More than 1,000, score 2 points
Reference: http://www.tea.state.tx.us/index2.aspx?id=7058&menu_id=645&menu_id2=789
	



10
	
	

	
5.6  County Population for __________________County
· Less than 10,000, score 10 points
· 10,001 to 30,000, score 5 points
· 30,001 or greater, score 2 points
Reference: U.S. Census Bureau Population 2011 estimates for Texas Counties http://quickfacts.census.gov/qfd/states/48000lk.html

	



10
	
	

	
5.7   ISD property wealth per Average Daily Attendance for 2011-2012
· Less than $200,000, score 10 points
· $200,001 to 300,000, score 5 points
· Greater than $300,000, score 2 points
Reference: http://www.tea.state.tx.us/index2.aspx?id=8342
	



10
	
	

	Maximum Base Score
	100
	
	

	Total Score Assigned By Applicant
	
	
	

	Total Score Assigned By SECO
	
	
	






1

