1.

TEXAS COMPTROLLER OF PUBLIC ACCOUNTS

Request for Proposals for
Building Energy Code Training and Outreach Services for the
State Energy Conservation Office
(RFP# 2120)

Official Responses to Questions from Potential Proposers
(August 24, 2015)

Is the HUB goal of 26% of contract value required as part of your bid? If so, is it acceptable to use
more than one firm to meet the goal?

RESPONSE: Respondents are not required to subcontract any work under any contract
awarded under this RFP; however, all Respondents must complete and submit a HUB
Subcontracting Plan (“HSP”) in accordance with Part 1V, Section 4.2(L) (Historically
Underutilized Businesses Subcontracting Plan) of the RFP. Please refer to Exhibit C of the
RFP for instructions on how to complete the HSP. For assistance in completing the HSP,
Respondents may contact Comptroller’s HUB Administrator at
cassandra.johnson@cpa.texas.gov or 800-531-5441 Ext. 34120, or visit the following website for
step by step information:  http://www.window.texas.gov/procurement/prog/hub/hub-
subcontracting-plan.

The RFP calls for two courses (1) for the IECC, and (2) the Energy Efficiency chapter of the IRC.
What does this mean? Does the (1) on the IECC include Commercial as well as residential? Isn't the
IECC residential the same as the Energy Efficiency chapter of the IRC?

RESPONSE: The energy efficiency chapter of the IRC training session should address
residential one-and two-family dwellings of three stories or less. The IECC training should
address commercial buildings.

Section 2.2.1 Course Content: The RFP states that 2 separate trainings will be developed and
implemented under this contract. One training for the Energy Chapter of the IRC and one for the
IECC. What is the scope of each of these trainings as it pertains to building occupancies?

Is the IRC training to be focused on single family homes and townhomes to the exclusion of other
residential uses and the IECC training to be on residential occupancies other than one and two family
homes and townhomes less than three stories and on commercial occupancies?

Alternatively, is the IRC training intended to be targeted to all residential occupancies less than three
stories and the IECC training on commercial uses only?

Or as the third alternative, is this RFP targeted only to residential uses and the IRC sessions targeted
to one and two family homes and townhomes and the IECC sessions targeted to other residential uses
under three stories?

RESPONSE: The energy efficiency chapter of the IRC training session should address
residential one-and two-family dwellings of three stories or less. The IECC training should
address commercial buildings.
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Section 2.2.5: This section states that the respondent must identify and designate an ICC certified
trainer or trainers. It is our understanding that ICC does not certify trainers but instead certifies plan
reviewers, inspectors and building officials. Does the statement requiring an ICC certified trainer
mean that the trainer must hold a specific ICC certification or that he or she may hold any ICC
certification?

RESPONSE: At least one trainer must have an 1CC certification related to building codes.

Sections 4.2 and X. Insurance require the Contractor (Respondent) provide proof of Commercial
Automobile Insurance: $300,000 minimum Liability; $5,000 minimum Cargo. Can this requirement
be waived in cases where the Contractor or its employees or subcontractors do not own a commercial
vehicle and are using their personal automobiles for travel related to the implementation of this
contract?

RESPONSE: The Insurance Requirements are a minimum requirement of this RFP; however,
Respondents may take exception to this requirement in their Transmittal Letter as provided for
in Section 4.2.a (Transmittal Letter) of the RFP.

(2.2) Classroom Training Sessions
Requires two — three hour long classroom training sessions
A. 2015 International Energy Conservation Code (IECC)
B. 2015 International Residential Code (IRC) Energy Efficiency chapter

1. What is the definition of a training session? i.e. Is one three hour class considered one training
session?

2. If both (A+B) three-hour training sessions are delivered in one day - is this considered one or two
training sessions?

3. Is there a maximum travel distance for each strategic location?

RESPONSE:

1. One three hour class is considered a training session.

2. If two 3-hour training sessions occur in the same day, they are considered two training
sessions.

3. There is no maximum travel distance. Strategic locations will be determined by
Respondents in their proposals.

(2.2.3.2) Review and approval by SECO: Will SECO be the final approval agency?

RESPONSE: Yes, the Comptroller of Public Accounts, State Energy Conservation Office will
be the final approval agency.

(2.2.4.3) Minimum attendance
How does the respondent gain approval if the class size is less than six (6)?

RESPONSE: The SECO project manager would have to give approval by email for a class size
less than six (6).

(2.2.7) Marketing and Promotion: Will SECO be able to provide the Respondent with mailing lists of:
a. Local building association(s)
b. Local chapters of AIA
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10.

11.

12.

13.

c. ICC chapters
d. Other similar professional groups

RESPONSE: Successful Respondent will be responsible for acquiring all mailing lists associated
with promotion of the training sessions.

(2.3) Online Training Modules
o What is the required length of the Modules?

e When are the Modules to be submitted?

e Who are the Modules to be submitted to?

e Who has the final approval of the Modules?

e How are the online Modules to be documented for certifications?
RESPONSE:

e There is no required length of time for the online modules.

The online modules must be approved and completed before the end of the contract term.
All materials shall be submitted to the SECO Project Manager.

The SECO Project Manager will have final approval of the online training modules.
There is no CE credit for the online modules.

2.2.1 — Course Content: Should curriculum be geared solely towards residential energy code training
or is it to address commercial code training as well?

RESPONSE: Course content is only required of Successful Respondent. Successful Respondent
must provide content for the energy efficiency chapter of the IRC training session addressing
residential one-and two-family dwellings of three stories or less and IECC training session
addressing commercial construction.

2.2.5 — Trainer: What specific ICC Certifications should the trainer(s) possess? (Referring to the list
of ICC Certifications)

RESPONSE: At least one trainer must have an ICC certification related to building codes.

2.2.6 — Professional Accreditation: Is there a particular accrediting body respondent should be
approved through? Specifically is RESNET approval sufficient?

RESPONSE: Successful Respondent will need to get approval to issue Continuing Education
Units to various industry professionals, including architects and professional engineers.

RFP Specific Questions:

14.

15.

Page 4 -1.1 Introduction- What level of interactivity is desired for the online courses?

RESPONSE: Online users must be able to jump to segmented portions of the online training
course.

Page 4 - 1.2 Background -States a Preliminary Budget of $315,000 for the services - what will
determine if this is the final budget or when/how will the final budget be decided?
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16.

17.

18.

19.

20.

21.

22.

23.

24,

RESPONSE: After evaluation of all proposals, negotiations will be conducted with the highest
scoring Respondent regarding a final budget and contract, if any.

Page 4 - 1.2 Background - Can the respondent provide 2 options, for example, an Option A and a
Option B?

RESPONSE: Only one option for each proposal will be scored by the evaluation committee.

Page 4 - 1.2 Background - Is there a Change Management policy in place as new regulations are
developed?

RESPONSE: CPA does not anticipate there will be changes in regulations during the term of a

contract resulting from this RFP that would materially affect the Successful Respondent’s
ability to perform.

Page 4 - 1.2 Background- Are the students required to take the classes at some point and do they get
special consideration if they do?

RESPONSE: The training sessions are not a requirement.

Page 5 - 2.2.3 Meeting Site -Does the State have any existing source material that will be made
available to the winning respondent?

RESPONSE: No, the Successful Respondent will be responsible for providing all material.

Page 5 - 2.2.2 - Training Plan- the 60 courses; are these to be split (30 - IECC and 30 - IRC) - equally
per location or is the demand is certain locations higher or lower?

RESPONSE: Respondents shall submit a plan regarding how they split the courses. A
minimum of 60 courses is required. Successful Respondent will need to be flexible depending
on the demand.

Page 6 - 2.2.4 Registration, Attendance and Evaluation- Where do we account for registration,
attendance and evaluation in the budget?

RESPONSE: Registration, attendance and evaluations should be included in the “Trainer,
Curriculum Development, Facility and Materials for Classroom Training Session” line item.

Page 7 - 2.3 Online Training - Is there preferred LMS (Learning Management System)? What is the
current LMS that is currently being used?

RESPONSE: Individual Respondents should determine the LMS used. There is no current
LMS for this new training.

Page 7 - 2.4-Reporting- are there sample reports you are able to provide?
RESPONSE: No, there are no sample reports available.

Page 16 - 4.2,j- Cost Proposal and Page 7 227 - Marketing and Promotions:
Should our price include the development of the plan or is the execution of the plan also included in
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25.

the $315,000? Example: Should we include advertising rates or sponsorships, flyer design &
distribution here or are they considered variable costs and not included in the $315,000?

RESPONSE: The estimated $315,000 should include all associated costs.

We are recommending the following cities - Houston, Dallas, Austin, San Antonio, Lubbock & El
Paso. Please confirm that the State is OK with these locations?

RESPONSE: Respondents shall determine the cities and towns in which training sessions will
be conducted. The list should be included in the Training Schedule Plan part of the proposal.

General Questions:

26.

27.

28.

29.

30.

31.

32.

33.

34.

Are there any other classroom training materials we can view to get a feel for the level of quality and
expectations for the PowerPoint & Handouts the state is expecting for pricing purposes?

RESPONSE: No, there are no sample training materials available.

Is there an incumbent for this specific training?

RESPONSE: No, there is no incumbent for this training.

Who are the current classroom training vendors for the State Energy Conservation Office?

RESPONSE: SECO does not have classroom training vendors.

Who are the current online training vendors for the State Energy Conservation Office?
RESPONSE: SECO does not have online training vendors.

There is a proposed schedule with goals for the classroom training - is there a proposed schedule for
the on-line training?

RESPONSE: There is no required proposed schedule for the online training.

Are we able to provide additional details of pricing as well as alternative pricing options?
RESPONSE: Respondents shall present their best option to be evaluated.

How do we estimate project attendance for each classroom training session?

RESPONSE: Respondents shall provide the methodology for estimating classroom attendance.

Is there going to be assistance from the State of Energy Conservation Office for marketing the
services?

RESPONSE: It is the responsibility of the Successful Respondent to market the training
sessions.

What about "no shows"? Is it held against us if we had 6 confirmed and they do not show up?
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35.

36.

37.

38.

39.

40.

RESPONSE: Classroom training sessions with less than six (6) people in attendance will not
count toward the minimum number of training sessions required to be conducted under the
Contract unless approved by SECO.

With regards to section 2.3, will the successful Respondent be expected to create a newly developed
website to host the online training videos or will these videos and content be placed upon the existing
website?

RESPONSE: Successful Respondent will be responsible for hosting online training modules.

With regards to section 2.2, - given that the energy provision of the IECC and IRC, the successful
Respondent will design (2) three hour long classroom sessions: one is for IECC and one is for the
Energy Efficiency chapter of the IRC, and given that they are identical how do we address that
request?

RESPONSE: The energy efficiency chapter of the IRC training session should address
residential one-and two-family dwellings of three stories or less. The IECC training should
address commercial buildings.

Should the successful Respondent plan on any given estimate in Texas for total number of people
who may attend these workshops, and in town amy [sic] cites?

RESPONSE: Classroom sessions are expected to have a minimum of six (6) people in
attendance.

Will the State Energy Conservation Office be providing lists of potential attendees such as code
enforcement officials, architects, builders, etc. to market to for the trainings?

RESPONSE: Successful Respondent will be responsible for acquiring all mailing lists associated
with the promotion of the training sessions.

Can you please provide clarification related to the ICC certified trainer requirements? Can you please
confirm what organization that you are requiring that the trainers be certified through?

You indicate that the Successful Respondent, “shall identify and designate an ICC certified trainer or
trainer(s) with the requisite experience and qualifications, clear communication skills and
commitment of time necessary to fulfill the number of classroom training sessions set forth in the
Training Schedule Plan as required under Part 11, Section 2.2.2 of this RFP.”

What do you consider “requisite experience and qualifications”. For example, would conducting
building energy code training in the past suffice?

RESPONSE: At least one trainer must have an ICC certification related to building codes. The
certified trainer(s) shall have a minimum of two (2) years of experience providing residential
and/or commercial energy code training.

Part 11 Scope of work - 2.1 Overview — Is there a Subject Matter Expert (IECC, IRC) on staff that
will be available to partner with on the development of the 2 (3 hour) classroom training sessions and
2 eLearning modules? If so, what is their availability?

RESPONSE: SECO staff will have final approval authority over all training session material.
No SECO staff will be available to aid in the creation of materials.
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41.

42.

43.

44,

45,

Part 11 Scope of work - 2.1 Overview — How many of each of the targeted learners exist and where
are there geographical locations?

a. Texas Builders

b. Building Officials

c. Architects

d. Engineers

RESPONSE: Respondents are responsible for determining the number of each of the targeted
learners and their geographical locations and accounting for these attendees in their Training
Schedule Plan.

2.3 Online Training Modules — Is there a preferred authoring tool in which these will be developed?
Will these be delivered in a virtual online environment led by an instructor?

RESPONSE: Respondents must determine the authoring tool and environment in their
proposals.

2.2 Classroom Training Sessions — Are any assessments/knowledge checks required to be
developed in the classroom sessions? Is this a pass/fail approach?

RESPONSE: No assessments or pass/fail is required of students.

2.2.7 Marketing and Promotion — Is Respondent required to charge a fee for building industry
professionals to attend training sessions?

RESPONSE: No, Respondents are not required to charge a fee for attending training sessions.

Please clarify the following:

e Lines 11 — 14 of the HB1736 state the following: On, September 1, 2016, the energy efficiency
Chapter of the International Residential Code, as it existed on May 1, 2015 is adopted as the
energy code in this state for single-family residential construction.

o While the RFP states under 2.1 Overview refers to “the IEC and the Energy Efficiency chapter of
the IRC (collectively “the code”.)

e Isn’t there a discrepancy there? Please clarify. Wouldn’t we want to provide training to help
promote the compliance of HB1736.

RESPONSE: The energy efficiency chapter of the IRC training session should address
residential one-and two-family dwellings of three stories or less. The IECC training should
address commercial buildings.
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